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Conduct a F=visw so as to:
- Delineate a |\Jzitioral Defense Strateqy
- Define: - Force Structure

- Modernizatior

- Infrasiructure

- Othner Elernents of Program & Policy
- Identify a Bucdget Plan
- Assess Political, Strategic & Military Fisl
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QDR Timelines/Milestones
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Phase |l: Prepare
- Joint Strategy Review - insights
- Joint Vision 2020 — May 00 publication &
- NMS 2000 - Dec 00 publication §&

Phase lll: Execute

- DYNAMIC COMMITMENT Games - insights - OSD QDR Process 7/
- Panel Analysis Definition - insights - CJCS Risk Assessment-4
PR IER L] [ ] Process
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a5 JS QDR Preparations: Objectives
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— Develop a QDR process that will shape defense policies

— Ensure the process is strategy-based, not budget-based

— Define a force structure responsive to the national military
strategy...including plans for modernization, infrastructure, and
resources

— Build the future force without breaking current force

e Goals of JS QDR “Prepare Phase” (Jan - Dec 00)

— Enable CJCS to provide advice to incoming transition team
— Prepare JS for “Execute Phase” (Jan - Sep 01)
e Support OSD in overall conduct of the review

e CJCS assessment of the review and assessment of risk

« JS preparations designed to be “open and collaborative”
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JS “Prepare Phase” Organization

)
(
o

“As Needed”  k*ok :
Service
JCS and
' CINC
Yok Fekkk | Ak | inputs
<> JROC OPSDEPS |
JS GOSC
i Director, JS QDR Integration Group
Preparatlo n Grou P Preparation Group Budget, Analysis,
Admin Support
VDJ-8 J8 G/FO
I | | |
Strategy and Force Generation, Sustainment,
Risk Assessment Capability & Modernization Strategic Mobility
Structure & Infrastructure
15 G/EQ J8 G/FQ 18 G/IFQ 14 G/EQ
Transformation, Information Human
Readiness Innovation, & Joint Superiority Resources
Experimentation
J3 G/EO J7 G/EO J6 G/FO J1 0O-6

UNCLASSIEIED 4



UNCLASSIFIED

a=, JS QDR Preparation Group: Process Model
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T, Summary
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 JS QDR preparations are underway

* No intent for JS efforts to be anything other than internal
efforts -- trying to increase JS understanding of potential
topics, not provide “answers”

 Recognize the need to stay “strategic” on potential QDR
topics

* Have taken positive steps to ensure JS efforts remain
“low” key and do not fuel public speculation or debate
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Joint Strategy Review 2000 Timeline
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» Recommendations for NMS 2000
* Insights for QDR panels
* Options for DYNAMIC COMMITMENT Game 4

» 3 strategic options considered against 3 primary scenarios
and 3 contingencies from DPG-IPS/LRS

* Designed to investigate benefits and risks

 NOT designed to produce the “answer”

* Review game requirements, threats, scenarios, missions

* Review strategic options
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DYNAMIC COMMITMENT Timeline
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Vignette and Database Development

- i i JSR Excursion Game
Pre-Game Preparation & Analysis Game Report
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« Train Players
» Test Software

» Validate Game Procedures
[

» For Record Game
* 02-07 POM versus Current Strategy

* Generate insights for CJCS
from POM Assessment Game

» Generate insights for CJCS
on strategic choices relative to
02-07 POM




JS QDR Panel Timeline
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Initial

Planning Facilitated Panel Workshops
JS Notice Meeting (Problem/Analysis Definition)

Panels develop insights on QDR topics (from the law)

Published

~

Integration IPR Il Integration IPR [l

* Focus: insights on
strategic options

* Focus: insights on
current strategy/force

Workshops on Defense Agencies
* 4-5 May: Education/brainstorming on common metrics
» 26 May: Cancelled/not required

|

* JS QDR GOSC approval of panel charters
I
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« JS organization and process to support CJCS QDR legal requirements
* “Open and collaborative”
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